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Enriching lives,
transforming futures

We have
uncompromising
ambition for every
learner and we take
collective
responsibility for
ensuring the whole
learner experience
(in and out of the
classroom) is
excellent

Our Mission
For all our learners
to progress with the
skills employers need

Respect ful

Ready

Safe

Our learners & staff share the common
values of:
Respectful of others

By 2020 we will achieve

Welcome to our new strategic plan. Basingstoke is an
exciting and developing town, growing in size, influence
and reputation. This plan will ensure that people and
businesses in Basingstoke and beyond have access to
excellent technical education and training, and that as a
college we are meeting the needs of all our stakeholders,
both now and in the future.
BCoT has a long and proud tradition of delivering high
quality technical education and training. The college
was established as Basingstoke Technical Institute in
1947, and we will be celebrating our 70th anniversary
in 2017. This plan builds on these foundations. It is
focussed on ‘Skills for Work’ and our aim is to ensure
that every learner not only achieves their qualification but
progresses into sustainable employment. Outstanding
quality and outstanding engagement with employers are
the hallmarks of this college and are fundamental to the
success of our learners.
This is a time of unprecedented change and opportunity
in the further education sector, triggered by a desire
from government to ensure that Further Education drives
economic growth and productivity in the UK economy, but
does so in as financially efficient way as possible. BCoT is
ideally placed to meet these twin challenges and seize the
opportunities that transformation can provide.

Headline targets:
}} Learner outcomes (achievement and destination) in the top
20% in the country

}} 10,000 new apprenticeships and traineeships
}} To increase our market share of 16-18 learners by 4% in the
period to 2020

}} 1,000+ learners on higher level courses in 2019/20
}} 500 adults to have completed an access course and progressed
on to a degree programme

}} To increase adult participation in education and skills by 10% by 2020

To achieve these aims, our key priorities are to:

Anthony Bravo

Principal & Chief Executive

}} Adopt a commercial approach to apprenticeships, working
in partnership with employers

}} Provide a curriculum that is responsive to job requirements
and skills gaps

}} Transform our Programmes of Study that prepare 16-18
aged learners for a successful career

}} Use technology to enhance Teaching, Learning
& Assessment

}} Create an innovative work-based university centre
on campus at BCoT

}} Develop impactful relationships with key university
partners

}} Employ industry experts and develop their teaching skills
}} Provide a high quality learning environment using industry

Lynne George
Chair of Governors

standard equipment

Ready to learn
Safe in and out of college
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Driving Economic Growth and Prosperity

Our Strategic Objectives

Key outcome:

A curriculum focussed on skills
• Relevant and
•
•
•
•

Workingage people
Workforce

Education/Skills

responsive courses
Apprenticeships
Higher level skills
Adult skills
Curriculum map

Learners’ skills and experience
• TEL: Technology

Enhanced Learning

• Guiding and supporting
•
•
•

Young
People

University

BCoT’s Mission
For all our learners to progress with the skills employers need
The ‘skills gap’ is the shortage in skilled labour, now and in the future, that employers experience.
BCoT’s role is to develop the skills of people in, and entering, the workforce to reduce the skills gap.

4

Enriching lives, transforming futures: BCoT Strategic Plan 2016 to 2020

Our people and culture

learners
16-18 Programmes
of study
Inspirational teaching,
learning & assessment
Quality Assurance

• Our values and
culture
• Staff wellbeing &
development
• Performance
management
• Remuneration
and pensions
• Succession planning

Learning resources
• ILT: Information &
Learning Technologies
• Learning Centres
• Industry Standard
Equipment
• Estate utilisation
• Financial resiliance

Qualified and
skilled people in
employment and
higher education

These are our strategic objectives and the key areas of development that we will
focus on.
The following sections give an overview of each area of development. The college will develop operational
business plans for each year that will identify the specific actions BCoT will take in each area.
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Our Vision
The National Context
Recent statements from Government about the future
of FE colleges indicate a continued commitment to the
sector and a challenging agenda for colleges to work
to. Following a period of some uncertainty, it is pleasing
to produce this strategic plan with a clear sense of
direction and purpose for the college that chimes with
Government’s view. The Chancellor of the Exchequer’s
spending review announcement in November 2015
protected funding for adult skills provision and provided
funding for growth of priority provision.
The Government’s target of three million apprenticeships
by 2020 is a key policy driver and the Minster of State
for Skills has made clear his expectation that colleges
should be delivering the majority of apprenticeships.
The Area Based Review process has a stated aim of
securing strong and resilient colleges for the future. The
time period covered by this strategic plan matches the
Government’s term of office, giving the opportunity to
develop a plan that will deliver the government’s priorities
and meet the skills demand of business in our region.

We expect that much of the provision we currently
subcontract will become directly funded to providers in the
next few years as changes in the apprenticeship funding
model are introduced in 2017. This assumption is built
into our future plans. The college will continue to provide
skills training through a subcontract model whilst it is able
to do so. We believe subcontracting helps us to provide a
comprehensive range of courses and respond quickly to
meet demand.
The Area Based Review of North Hampshire’s of post-16
college provision is being undertaken between May and
December 2016; it is part of a national programme of reviews
which started in September 2015 and will conclude by
summer 2017. The purpose of these reviews is to assess
the pattern and distribution of FE colleges across the
country. The aim is to identify where opportunities for greater
collaboration and/or merger of providers exist, primarily to
ensure the long-term financial viability of FE colleges. We
welcome this review at BCoT. In this plan we restate our
belief that more can be achieved by working together than
in competition, and we will continue to reach out and work
collaboratively with a wide range of partners.

The Local Context

The expansion of learning loans to fund learning for all
adults at level 3 provides a further opportunity to reverse
the trend of recent years which has seen reducing
numbers of adults participating in further education, but
we are mindful of the need to offer a compelling and
competitive product to people and employers.

There are challenges and opportunities for the college up
to 2020 and beyond, driven by national initiatives and our
local context. There are fewer full-time students at BCoT
in 2015 than at any time in the last six years, and there are
declining demographics through 16/17 and 17/18, before
the numbers stabilise and then start to rise 2020.

Central government’s devolution initiative will devolve
responsibility to sub-national bodies and we expect this will
include at least adult skills funding and provision. This could
have a profound change on the way adult skills training is
commissioned and delivered, maybe resulting in providers
having to negotiate locally, and with less opportunity to use
funding for training outside its own region.

By way of contrast, we have more apprentices enrolled
than ever before, and with the introduction of the
apprenticeship levy announced in November 2015 there
are ambitious government plans to achieve significant
growth. A key aim of this plan is to ensure BCoT leads
apprenticeship delivery in our region and has a national
profile for its work and success with apprenticeships.
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Basingstoke is a vibrant and successful town, a fantastic
place to do business and has some of the highest scores
in the country for resident satisfaction and quality of life.
Basingstoke and Deane Borough Council has prepared
a local plan to provide for the development of 15,300
new homes by 2029, including within this the substantial
development of the Manydown site. We must ensure that
the students who study at BCoT leave the college with the
right skills to contribute to the town’s future expansion and
success.

Framework. Over £11 million has been invested in
equipment and accommodation, and the college buildings
are now all in good shape to serve the region for the next 15
to 20 years. All this has been achieved whilst maintaining
strong financial performance and remaining debt free.

As a regional provider of specialised technical skills
the college’s reach extends beyond the borders of the
borough of Basingstoke and Deane. The college works
closely with Enterprise M3 LEP and with neighbouring
boroughs to deliver skills to people and businesses in
these areas, and we will aim to strengthen our regional
presence going forward. With apprenticeships we seek to
establish a nation-wide business operation, extending the
availability of our high quality provision tailored to business
needs to the whole of England.

• Teaching, learning and assessment are
good

Building On Our Success –
Evolution, Not Revolution
Looking back at our last strategic plan, much has
been achieved. Learner success rates rose for three
successive years and placed the college as one of the
top performing in the FE sector. Employer engagement
was strong before, has improved further and is now an
outstanding feature of the college. BCoT is proud of its
apprenticeship provision which has grown year-on-year
and delivered outstanding rates of achievement and
employer satisfaction.
In 2013 Ofsted judged the overall effectiveness of the
college to be ‘Good’ with elements of outstanding, and
this assessment was confirmed again in May 2016 after
a full inspection under Ofsted’s new Common Inspection
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BCoT is a good college, thanks to the dedication and
hard work of our staff and their commitment to our
students. The 2016 Ofsted report highlighted these
strengths:

To be an outstanding college we must continually strive to
improve. The college will need to:

• Achieve consistent and sustained
improvement
• Embed uncompromising ambition and
collective responsibility, ownership and
accountability into its culture
• Ensure the whole learner experience (in
and out of the classroom) is excellent

• Teachers make particularly innovative and
effective use of information learning
technology (ILT)
• Staff maintain strong links with employers
• Staff create an inclusive environment
• Learners successfully progress to further
study, apprenticeships, higher education
or employment.
• Staff provide high standards of care,
support and guidance
• Governors are knowledgeable and highly
experienced
The college builds on these strengths in this strategic plan.

The Future
Outstanding education and skills provision in the town,
with strong post-16 provision focussed on the needs of the
economic region, will underpin college growth in the years
to come. In this strategic plan the college will be creating
the foundations to ensure the people and businesses in our
region are well served, both now and in the future.

Our curriculum will be focussed on skills to secure positive
progression and destinations for our learners. We will
ensure that learners develop both their technical skills and
employability skills whilst they study with us, with the aim
of securing good outcomes and moving into rewarding
and sustainable employment.
Programmes of Study and apprenticeships will form the
basis of our provision to 16-18 year-olds. Within the
programmes of study we will ensure that all students
receive a balance of learning to develop their technical
skills, employability skills and work skills.
Apprenticeship and Traineeship opportunities are now
available in most vocational areas and offer an attractive
alternative to full-time study. For the apprentice it is
the ability to work, learn and earn; for the employer it is
being able to train and develop people in the company’s
way of operating. Apprenticeships now extend through
to degree level and are very cost effective compared
to the current costs of full-time undergraduate study at
University.
The college will diversify by expanding provision for
adults and aiming to maintain its provision for 16-18
year-olds. We will work closely with Enterprise M3 LEP
to ensure that our provision is responsive and meets the
skills needs in our region.
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Existing skills need analysis identifies increasing demand
for more skilled people at levels 4, 5 and 6; technician
and professional level roles. Basingstoke has been
underserved in this provision over the last few years, and
we will work with our university partners to increase the
range of higher level courses available in the Borough.
A key development in this plan is the creation of a ‘workbased university centre’. This centre will provide worldclass facilities for higher-level training for people in work.
It is supported by local business and will be focussed in
the priority areas of engineering, digital technologies and
health, with degree apprenticeships at its core.
To increase the number of people training at higherlevel we will be delivering many more access courses.
These courses are often taken by adults who missed the
opportunity of higher level education or university first
time round, and they provide the foundation knowledge
needed to start a degree programme.
Developments in technology mean that on-line learning
can now be used to significantly enhance every student’s
learning experience. BCoT’s students will be engaged
in a technology rich learning style and the college will be
known for its innovative use of IT in learning. Increasingly
learners will be using their own devices in learning, with
learning taking place anywhere. The tutor’s role will
change over time as these new technologies are adopted
and used. There is a significant investment needed to
realise this vision, and we expect that investment in IT will
start to exceed investment in buildings as this develops.
Finally, nothing in this plan can be achieved without the
commitment and dedication of our staff. BCoT is a
great place to study and work, but we recognise that we
operate in a competitive field and we have to ensure that
we recruit and retain the best people. Our professional
development programme will provide support to our staff
to help them provide the high quality training that people
and business expect from the college.
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A curriculum focussed on skills
Relevant and Responsive
Courses

We actively
encourage and

seek external

input to ensure
our courses are
relevant and are
meeting need.

BCoT actively seeks and uses information and data
from multiple sources to inform its curriculum planning.
Building on our already impressive employer and
stakeholder engagement, we use the feedback and
input from this to ensure the continued relevance of our
provision and its effectiveness in preparing learners to
enter the workplace. Senior leaders network extensively
and governors bring active employer insight into the
college.
Our main sources of external input and feedback, which
we use to inform our curriculum plans are:

• Employer Advisory Forums
• Enterprise M3 LEP
• Published Labour market Intelligence

Apprenticeships
• Enquiries analysis
• Government statements
• Destination reports and analysis
We will use the Customer Relationship Management
System (CRM) to record all leads and employer activity.
We will not run courses if they do not directly contribute
to this mission, our focus is on skills for work and
progression into the workplace.
Our marketing activities will be aimed at increasing
awareness of the college and what it does. Marketing
activity will be targeted at different sectors (business /
learners aged 15 to 18 / adults) with key messages and
branding for each.

• Commissioned reports
• Employer visits and feedback reports

Our approach is to be commercial and competitive, whilst
maintaining our ethos of high quality provision flexed
to the needs of each business. Currently the majority
of apprenticeships nationally are delivered by private
training providers. For the college to achieve 10,000 new
apprenticeships it will need to both grow the market and
increase its market share.
Furthermore, the nature of apprenticeships is changing.
Formal qualifications will not be mandatory, apprentices
skills will be assessed independently, and employers will
be in control of the programme and the funding.
Key components of our strategy are:

• Business Needs Analysis
• Networking

• Establish a Health Academy

• Governor input

• Create ‘Centres of Apprenticeship
Excellence’ in Engineering, Construction,
Automotive and Information Technology

• Competitor analysis
• Student feedback
• Open day events and visitor comments
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• Operate the newly constructed Future
Skills Centre at Bordon
• Seek opportunities to collaborate or merge
with private training providers
• Develop flexible apprenticeship curriculum
focussed on skills employers need
• Development and growth of higher and
degree apprenticeships

10,000 new

apprenticeships

by 2020.

• Recruitment and retention of qualified
assessors and internal verifiers
• Development of staff to deliver high
quality apprenticeship programmes
• Develop the new Future Pathways course to
enable progression onto apprenticeships
and traineeships
• Identify value added qualifications as part of
the apprenticeship

• To become a national apprenticeship
provider, including re-branding and
marketing plan

• Learner and employer surveys
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We have set ourselves a challenging target of 10,000 new
apprenticeships by 2020, which will require a doubling of
apprenticeship activity over the 2015/16 level. This is an
area of strength for BCoT, a key government priority and
a LEP priority. The introduction of the employer levy will
generate substantial additional funding to enable growth
to be achieved.

• Construction apprenticeships for house
builders in Basingstoke (Manydown and
Bordon)
• Establish a tele-sales function

• Develop partnerships with large employers
paying the levy

Enriching lives, transforming futures: BCoT Strategic Plan 2016 to 2020
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A curriculum focussed on skills
Higher Level Skills
BCoT will work with its university partners to develop and
grow the range and volume of higher-level courses available
in Basingstoke. The shortage of people in the workforce with
higher level skills is recognised by the LEP and employers
as a significant issue now, with the forecast that demand for
people with these skills will continue to increase.
Key aspects of our strategy are:

• Creation of a work-based university centre
on the BCoT campus
• Impactful relationships with key 		
university partners

Adult Skills
Whilst higher-level provision will be considered in all
vocational areas, the focus will be on the sectors that
address local and national priorities:

• Digital Technology Solutions
and Cybersecurity
• Construction and the Built
Environment (CBE)
• Engineering
• Health and Social Care

• Technical provision at levels 4 and 5

The dual mandate for adult skills:
professional technical and a second chance.

We embrace the Government’s view that further education has a dual mandate:
The first part is to provide vocational education for the workplace with a focus on higher level professional
and technical skills. Further education colleges were initially developed as civic enterprises by businesses
and local authorities, teaching skills that were demanded by employers. This remains the essential core of
further education.
The second part is to provide second chances for those who have not succeeded in the school system. The issue
here is stark. We estimate that there are 8.1 million adults in England who do not have the numeracy expected
of an eleven year old child leaving primary school. The further education system in all of its diversity remains the
only chance such people have of addressing educational deficiencies which increasingly block off employment
opportunities and infect the entirety of the life experience.

• Higher and degree apprenticeships
• Foundation degrees
• Part-time and distance learning study
options
• Franchised or university direct delivery of
degree courses
• Employer involvement in course
development

Higher-level education &
skills training in Basingstoke.
10
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The government has secured future funding availability
through some ground-breaking changes. These
changes will require providers to be innovative and
adaptable to secure success for their learners and their
organisations.

• Loan funding for adult learning at
level 3 and above

• Return to work programmes and
training for the long-term unemployed

• Access courses

• Discrete full-time courses for adults

• Apprenticeship training

Our adult strategy will focus on:

• Flexibilities now available to deliver
non-accredited training

• Part-time evening courses to
economically active adults

• Grant funding adult learning up to
level 2, including maths and English,
and for adults aged under 24
studying for their first full level 3.

• European Social Fund programmes

Enriching lives, transforming futures: BCoT Strategic Plan 2016 to 2020
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A curriculum focussed on skills

Learners’ skills and experience

Our Curriculum Map
Higher/degree
apprenticeship (HA)
Full-time (F)
Part-time (P)
Distance/on-line (D)

Higher level (4/5/6)
Construction (HA,F,P)
Engineering (HA,F,P,D)
Automotive (HA,P)
Computer Science (HA,F,P)

Programmes of Study for 16-18 Year-olds

Destination

Provision type

Business & Tourism (HA,F,P)
Sport & Public Services (HA,F,P)
Art & Design (F,P)
Music & Media (HA,F,P)

Hair & Beauty (HA,P)
Hospitality (HA,P)
Health, Care & Early Years (HA,F,P,D)
Science & Animal Mgmt (P)

Work

Progression
Advanced
Apprenticeship (AA)
Full-time (F)
Part-time (adults) (P)
Distance/on-line (D)

Advanced level (3)

Construction (AA,F,P)
Engineering (AA,F,P,D)
Automotive (AA,F,P)
Computer Science (AA,F,P)

Business & Tourism (AA,F,P,D)
Sport & Public Services (AA,F,P)
Art & Design (AA,F,P)
Music & Media (AA,F,P)

Hair & Beauty (AA,F,P)
Hospitality (AA,F,P)
Health, Care & Early Years (AA,F,P,D)
Science & Animal Mgmt (AA,F,P)

Work
University

Progression
Apprenticeship (A)
Full-time (F)
Part-time (adults) (P)
Distance/on-line (D)

General level (2)
Construction (A,F,P)
Engineering (A,F,P,D)
Automotive (A,F,P)
Computer Science (A,F,P)

Business & Tourism (A,F,P,D)
Sport & Public Services (A,F,P)
Art & Design (A,F,P)
Music & Media (A,F,P)

Hair & Beauty (A,F,P)
Hospitality (A,F,P)
Health, Care & Early Years (A,F,P,D)
Science & Animal Mgmt (A,F,P)

Work

Full-time (F)
Traineeship (T)

Technology pathway (F,T)

Services industries pathway (F,T)

Construction pathway (F,T)

Creative pathway (F,T)

Work
(with
training)

Not all pathways and types of provision currently exist – this will be developed in the period to 2020, as set out in the curriculum development plan (next page).
Our comprehensive curriculum will provide opportunity for people of all backgrounds and abilities to progress through the various levels of academic achievement and meet
their full potential.
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Programmes of Study will be tailored to individual
requirements, but every full-time 16-18 learner’s
programme will encompass the core elements of technical
knowledge and skills, employability skills and work skills.
All learners will improve their English and maths skills
whilst studying at College.
Students who are under 19 and do not have GCSE (or
iGCSE) A*-C in English and/or maths will be required, as part
of their programme, to pursue a course which leads directly
to these qualifications, or which provides significant progress
towards future GCSE entry and success.
Those students who have already achieved GCSE A*-C in
English and maths will be supported within their vocational
context to continue to improve these essential skills.

Progression

Future Pathways

Employers tell us that employability and work skills are
as important as technical qualifications when they are
recruiting. Our programmes of study will recognise
this and enable learners to develop themselves as well
rounded individuals, prepared for the workplace and
achieve their full potential throughout their careers.

A separate English and maths strategy document will set
out in detail the approach being taken by the college.

• Employability skills (attitude, respect,
reliability)

Key aspects of the development for our 16-18
programmes of study will be:

• Working towards positive destinations
• Improving efficiency of delivery

• Mandatory work experience
• Enterprise and enrichment activities
• The promotion of British Values, being
safe and healthy
• Establishing a new ‘Future Pathways’
programme
• Designing programmes to meet
individual need
• Delivery of maths and English, with
achievement rates at least 2% above the
national benchmark
• The use of blended learning and IT skills
development

We expect every full-time 16-18 learner at BCoT to achieve their
qualifications and, after they leave college, to enter the workplace
with good sustainable employment or progress to University.
Enriching lives, transforming futures: BCoT Strategic Plan 2016 to 2020

13

Learners’ skills and experience

Learners’ skills and experience
Guiding and Supporting
our Learners

Technology Enhanced
Learning
BCoT recognises the potential and value of ILT to the
student experience. We know it is crucial that teachers
are enabled to use, produce and adapt engaging,
interactive and pedagogically effective learning materials,
whilst making them easily accessible to learners, both on
and off site. We will use ILT, whenever possible, to widen
participation and enrich the student learning experience.
Our ILT strategy provides the plan to make ILT core to the
delivery of outstanding Teaching, Learning & assessment.
Key elements of the ILT plan are:

Learning will
be enhanced

through the

innovative and
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• Making blended learning a part of every
programme of study
• Investing to ensure the availability of a
robust, resilient and high performance IT
system
• Increasing internet capacity initially to 1gb
and subsequently to 3gb

• Creating Learning Centres for
independent and blended learning
• Enable learning to take place in college
and outside college
• Adopt the Google for Education platform
• Listen to and be guided by the learners IT
requirements
• Support those learners who do not have
access to technology
• Meeting the needs of higher level learners
and universities
• Big data analysis software to improve
learner recruitment and retention
• Automation of manual processes

• A ‘bring your own device’ approach

From initial advice and guidance, through enrolment,
course delivery, exams and progression, learners will be
supported through their choices and guided towards
their intended destinations. Learners are supported
throughout their journey with the college.
The recently created office of Student Experience
ensures that all support and advice services are engaged
effectively in meeting learner need and providing an
excellent experience for every learner.
There is a comprehensive range of activities provided. Priority
areas for this strategic plan are:

• Embedding and strengthening the role of
Retention and Progression Tutors
• Creating synergy from our employer
engagement – careers, work-experience,
volunteering, part-time work and
progression into employment

• School transition for students with
ALS needs
• Application of bursary funding
• Encouraging and supporting learners to
go to university
• Supporting vulnerable learners
and those at risk of not achieving
• Target setting and monitoring learners’
progress
• Promoting and embedding Safeguarding,
Prevent, Equality and Diversity
• Listening and acting on the Student Voice
• The health and wellbeing of learners
• Promoting and embedding personal
development, behaviour and welfare

• Additional Learning Support – learning
needs and specialist support

High quality,
impartial advice

helps learners

achieve their goals.

engaging use

Effective support

of technology.

learners succeed.

is targeted to help

Enriching lives, transforming futures: BCoT Strategic Plan 2016 to 2020
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Learners’ skills and experience

Our People and Culture

Inspirational Teaching, Learning & Assessment Quality Assurance
Inspirational teachers
Learners benefit from the skills and experience of our
industry experts who teach them. Inspirational teaching
stays with learners throughout their lives and motivates
them to achieve beyond their expectations.

Quality Assurance
We will operate a quality assurance process that ensures
everything we do meets our quality commitment. It
will be embedded in practice throughout the college,
independently assessed and reported to management
and governors.
Every part of a learner’s journey with the college must be
an excellent experience.
The quality assurance process will ensure that:

• Teachers, trainers and assessors are
developed to deliver high quality learning
• Individual learner’s needs are being met
• Support for learners is effective
• Provision is effective in helping learners
secure their intended destinations

Performance targets are set at college, faculty, course
and individual level and are monitored through a
comprehensive reporting framework.
Self-assessment will be robust and we will challenge
ourselves to improve in every area. We will recognise and
celebrate success, and we will deal swiftly and decisively
with poor performance.

• Information Technology enhances
learning

The college aims to develop its staff to achieve their full
potential, and to engage and support them in delivering
the best possible experience to our learners and
employers.

Culture
To be an outstanding college we must continually strive to
improve. We must:

• Achieve consistent and sustained
improvement

• Learners succeed and achieve their
qualification aims

• Embed uncompromising ambition and
collective responsibility, ownership and
accountability into our culture

• Provision is meeting the needs of
employers

• Ensure the whole learner experience
(in and out of the classroom) is excellent

• Information, Advice and Guidance is
impartial and of a high standard

Wellbeing

Pensions

Caring for our staff and helping them to achieve a good
work-life balance are increasingly high priorities for the
college. Working in education is an immensely rewarding
vocation, but we recognise that at times the demands on
people and their work-loads can be high.

Although costs continue to rise for both employees and
the employer of the two occupational pension scheme
the college auto-enrols its staff into (Teachers’ Pension
Scheme and Local Government Superannuation
Scheme) the college believes it is essential that all its
staff have access to a good pension scheme and that
they make provision for their retirement.

We will assess all college policies for their impact
on staff wellbeing and we will actively promote new
opportunities to improve the wellbeing of our staff.
Examples include flexible working, opening time, buying
leave, cover arrangements, salary sacrifice schemes,
pension commitment, staff celebrations, management
development and career opportunity.

The college commits to continued support of these
schemes and it will not undertake any actions that
are specifically designed to reduce the availability of
membership of these schemes to people it employs in
the future.

Remuneration
The college will formulate a remuneration strategy that
encompasses productivity, performance, market forces
and affordability.

• Every learner’s experience at BCoT is
excellent

Excellent delivery of high quality courses.
16

Enriching lives, transforming futures: BCoT Strategic Plan 2016 to 2020

A qualified and experienced workforce,

adaptable, customer focussed and technology confident.

Enriching lives, transforming futures: BCoT Strategic Plan 2016 to 2020

17

Our People and Culture

Learning Resources
Talent management and
succession planning
We believe that everyone working at BCoT should have
the opportunity to develop themselves and work at higher
levels. Our preference is to recruit from within and we
think that the college will be better placed to attract new
talent when it is required if ambitious people see the
chance to get on. We will develop policies to embed
these principles and apply them in practice.
Associated with this, the college will seek to reduce
the risk associated with a key post-holder leaving
without a suitably qualified replacement being available,
by identifying key posts and ensuring that individual
succession plans are in place. Where possible,
succession planning will provide for developing and
promoting talented staff from within the college.

Staff development
The areas of highest priority for our staff development
strategy will be:

• Teaching, Learning and Assessment
• IT confidence
• Management development
• Managing and enhancing performance
• Talent management
(and succession planning)

English and maths
The needs for contextualised and relevant maths and
English teaching, in both functional skills and GCSE
classes, is of growing importance and need. Teachers
will be encouraged and supported to train to deliver
maths and English, this will improve their own skills and
employment prospects and it will meet the college’s
increasing need for teachers of these subjects.

High quality learning resources and accommodation,
underpinned by strong financial health
Industry standard equipment

Software and hardware

We will continue our programme of using industry
standard equipment in teaching and learning. It is
essential that learners experience at college what they
will find when they are in the work-place, and so we must
continue to provide resources to enable the continual
updating of our equipment.

In addition to the IT investments being made in Technology
Enhanced Learning we will continue to invest and upgrade
our IT systems to ensure our learners and staff have available
to them a high performance technology that is robust and
resilient. We will identify further opportunities to develop
in-house or acquire software solutions that will improve our
business and customer experience.

Financial strategy
Governors will continue to ensure that the financial health of
the college remains as outstanding. Sound finances underpin
the delivery of high quality education and skills training,
enabling managers and staff to focus on core priorities.
Through the Finance & Resources committee governors will
continue to update the financial strategy as circumstances
change, with the intention of securing a financial position to
enable the delivery of all parts of this strategic plan.

Health, safety and wellbeing
The health, safety and wellbeing of our students and staff
is of the highest importance to us. This is embedded
in our ethos and we will continue to ensure this remains
strong in everything that we do.

Estate utilisation
Increasingly we find the demand on our estate from our
traditional activities reducing – with greater use of IT in
learning, increasing apprenticeship numbers and more
learning taking place off-campus (in real-work situations) there
will be opportunities to use the estate for new activities or
potentially to reduce the size of the estate.
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